WCPF GUIDELINES FOR JUDGES

A Judge should not initially look at how the picture was made but why the image was made
in the first place and what the photographer was trying to show.

He should be looking at and into the image and responding to its emotional content. This is
not to say that the technical aspects of the photograph should be ignored. These play an
important part when comparing one picture with another prior to making a final decision
and the technical attributes/problems of the images can offer the opportunity for comment.

You should be fair, informed, helpful, interesting unbiased and a good time manager. They
want you to give your subjective opinion on the photographs entered in the competition.

You may decide to write brief notes on each image. This is a ploy to concentrate your mind
and act as an aide-memoire and you should not read directly from these notes on the night.

Think of 3 positive things to say about each picture and you should start your comments
with these. Use constructive criticism only and use terms like “have you thought of” rather
than “you should”. Keep criticism to a minimum and analysis to a maximum.

Keep your approach friendly, light-hearted and respectful, in short be “A Critical Friend”.

Having announced your decisions don’t go back. Many photographers use competitions to
hear informed, unbiased comment on their images and less experienced photographers will
appreciate hearing helpful analysis and technical comments on the entered images. This
input can be most instructive but remember not all images require cropping and so-called
rules of composition are made to be broken.

There are some clubs now using a system of projecting digital versions of the prints onto a
screen to aid the audience viewing and the projected image may vary substantially from the
actual print. You must judge the print and not the projected image.

Be confident, honest, avoid repetition, waffle and admit if you don’t know.
Be sure to avoid all forms of physical and verbal mannerisms and those much hated clichés.

When delivering the results keep the work in order but hold back the top band. Gradually
eliminate from this band explaining your reasons to end with the winner. Above all be
efficient and organised. Don’t mumble, obstruct or describe the images and remember
don’t use the evening as a soapbox for your views.

Judging projected digital images creates its own special problems. Particularly if you have
been sent the work in advance and viewed it on a laptop. In this case be prepared to change
your decisions when the images are projected on the screen. You must judge the projected
digital image as viewed on the night by the audience not the image seen by you in private.



